
Jolliffe'sJolliffe's
Management Accounts  
Small enough to care, large enough to cope!
Better Books : Better Business : Better Life!

WHAT ARE MANAGEMENT ACCOUNTS?

Management accounts are prepared with the aim of helping managers make important business 
decisions, whilst having the benefit of full financial information. Many small businesses rely solely on 
the end of year accounts to understand their financial situation and as a result probably miss a number 
of opportunities or make bad decisions, simply because they did not have access to accurate, timely, 
financial data.

We can provide management accounts DESIGNED FOR YOUR BUSINESS

Timely, meaningful reports that:

•	 Monitor the key factors that effect your business;
•	 Are succinct, relevant and in plain English;
•	 Informing key strategic decisions and formulating business strategies;
•	 Contributing to medium and long-term business planning;
•	 Implementing procedures, risk management and internal controls
•	 Offering professional judgement on financial matters and advising on ways of 
	 improving business performance
•	 Produce a smooth efficient year end with reduced accountancy fees.

Reports can include

•	 Profit and Loss Accounts
•	 Balance Sheets
•	 Budgets
•	 Forecasts 
•	 Cash Flows 
•	 Variance Analysis and Comparison Analysis
•	 Business Plans
•	 Bench Marking

For information and advice regarding any of the above please contact us on

T.  0845 258 1445     E.  info@jolliffes-accounting.co.uk  
Don’t forget we offer all new customers a free, one hour, initial consultation.


